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State Secretary Marita Ljungs speech at 

Baltic Sea Conference with Focus on Gender ICT

Good afternoon everyone, thank you Winnet Sweden and all others involved in organizing this conference. It is great for me to be here today, and to have the opportunity to speak at this conference. It´s not only my second speech, it´s also the second one in English. So please bare with me..

I would like to start by saying something about myself. I am the newly appointed State Secretary for Regional Affairs and Information Technology.

I live in Västerås, it´s about 100 kilometres from Stockholm and I have been working in Swedbank, Sweden largest bank for many years. My political background is mostly at the municipal level but I have also been a member of the board of Mälardalen University in Västerås and Eskilstuna.

First of all I would like to mention that after the general election in September we have formed our new government. The new minister for Regional Affairs and Information Technology is Anna-Karin Hatt, my immediate boss!
This is the first time the Swedish Government pulled together the very important issues of Regional Affairs with Information Technology. 

The Swedish Government has for a long time supported efforts to strengthen and develop women's opportunities in regional growth, for example within entrepreneurship and the ICT sector. A key player in this area is Winnet Sweden and the Resource centres for women who´s work is of great value.
As we have heard earlier today, during our EU Presidency, Sweden prioritized a deepened cooperation between countries in the Baltic Sea Region. I am happy to take part in this very concrete expression of cooperation. 
Especially since this is an area where I believe we have much to learn from each other and where we also can act as a test lab for the rest of the EU.
Women’s representation is still very low in both ICT education and the ICT sector. We need to change this fact – for many reasons. It is a matter of equality, quality and economic growth. Let me get back to that later.
One of the most important tasks that the newly elected minister of ICT, Anna-Karin Hatt, will launch during the next year will be the Swedish Digital Agenda. 

As you may have heard, the European Commission adopted a Digital Agenda for Europe earlier this year. That is a five-year programme aiming for increasing access to ICT services in society and enhancing trust and security for those using these services. 

It outlines the most important areas where reforms are needed in order to maximize the impact of ICT. There is an urgent need to create a digital single market, just to mention one example.
We all want Europe to be an advanced information economy. But why then, do we still have 27 different single digital markets instead of a single one?

Spotify, which is probably the current most promising startup of

online creative content provider, and also a Swedish one, needs to clear the intellectual property rights (IPR) in each and every one of the 27 member states in EU. That is clearly not optimum.

In May this year the European ICT ministers could agree on ministerial conclusions on this very important subject. The IPR issue is an ongoing project in the EU.

The embryo of the European Digital Agenda is actually Swedish.

During our presidency 2009, we started a discussion about what was going to replace the ICT strategy i2010. 
A consultancy report, as a base for the discussions, was commissioned and we encouraged everybody who was interested in the ICT policy to take part in the discussions. Social media was used (for the first time in Swedish Government history!) to gather good ideas and comments from the public.
During the Visby Conference about a year ago the Visby declaration could be reached, which gave input to the Commission and it´s work with the European Digital Agenda.

Meanwhile, we saw the need of a Swedish digital agenda as well. 

Next year a Swedish digital agenda will be presented. It will be built on the best ideas, best practice and the boldest ideas. The way I see it, this strategy will help us finding out what we want to achieve, and reach even further.

About thirty years ago, Bill Gates had a vision of one computer on each desk and in every home. At that time, the idea seemed preposterous. Today, that vision is modest to say at least. Only one computer in a household?

In my vision, ICT is a factor that improves quality for people in their everyday life. 

We want ICT to be present everywhere and always as a tool for the user. The user should not need to compromise with technology. It should always be the other way around.

Let us assume, for a moment, that we have succeeded. What could be the results?

Well, I believe that those students who in a traditional school had the steepest learning curve, could gain the most with modern

technologies and achieve just as good results as the rest of the

class.

Electronic health files for a patient could easily be transmitted

between doctors and hospitals which could improve both efficiency and quality of the health care. 

But if we want to, we also have the possibility to make the patient king of the information. Let us consider for the moment that he or she will need to authorize every time that the files are to be read by someone. 

From an e-government perspective, that is quite an easy task to achieve. We might not improve efficiency, but we will give back the power to the patient, and for some patients that might be just as valuable. 

I don't think there is a clear right and wrong here, but as a liberal minded person I like the freedom of choice.

The current trend of people working from their homes, maybe a day every week, will become more popular which will lessen the carbon footprints, traffic congestions and probably also improve quality of life.

I also envisage a society where people with disabilities with help from ICT can participate in all of the democratic aspects of a society. 

With ICT you can participate in public hearings, ask questions in a seminar from your living room just as if you were present there among the rest of the audience.

These are a few examples where I can see that the deployment of ICT really can make a difference. I want to see the power move closer to ordinary life to the average Joe, away from unofficial channels and semi secret societies. 

When everything you need for forming an opinion is available on the Internet, you can participate in the democratic process in your own  home, after the kids have fallen asleep. 

Even if you are disabled, with ICT you can study at your own pace, whenever it suits you and be a part of something that we in Sweden refers to as the ”Kitchen table democracy”.

In order for this to work, we need to focus on e-governance. We need new services, better services and we need different branches of the government, counties and municipalities to cooperate. 

We need to make sure that ICT systems all over can communicate. The systems itself do not need to be the same, but with open standards and interfaces we can make sure that the systems can talk to each other and provide benefits for the user, whom should always be in the center.

The Swedish version of the digital agenda is far from finished, but this is a draft.

Our intentions in the areas of e-democracy, e-government and e-health will especially improve the quality of life for women. Despite all our gender equality efforts, women in general still have the main responsibility for the household and children. More accessible e-services, including e-health, will facilitate the life of women – and men.
It is my strong belief that it is not the lack of knowledge and competence in ICT that hinders women from participating more in the professional information society.

I think it is more a question of attitudes and lack of role models. 

In 2007 the Swedish Government commissioned KTH – the Royal Institute of Technology - to formulate an action plan for gender equality in the ICT area.

KTH’s recommendations are mainly directed towards the academia and the ICT sector and is about attracting girls and women to ICT education and ICT jobs. It is, again, mostly about attitudes and role models.
KTH’s action plan is still valid and I encourage both the academia and ICT sector to keep on working in this area and not the least to broaden and deepen their cooperation. In order to attract girls to ICT education, the ICT sector has to show all the interesting job opportunities there are in the ICT area.
One good example of the ICT sector taking it´s responsibility is the mentorship programme Womentor. In 2005 the Swedish Government commissioned the Post- and telecom Agency (PTS) to start a mentorship programme for increasing the amount of women leaders in the ICT sector, in order to develop role models.
In 2007 the industry organization IT&Telecom Industry took over the responsibility for this programme and are now running the fifth round with about 30 mentors and 30 adepts. That’s how we want it!
There is also a low representation of women in the areas of innovation and entrepreneurship. I believe there is a connection with that and women’s share in the ICT area.
Many new companies have their roots in ICT innovations. Turning innovations into business, entrepreneurship is needed. 
The promotion of women’s entrepreneurship is a prioritized area for the Swedish Government. There is huge potential for economic growth if we succeed in increasing the number of women business owners and in encouraging them to let their businesses grow.

We have launched an extensive program during 2007-2010 to promote entrepreneurship among women. The program has covered four areas:
1. Business-development services and information, where methods for business oriented IT and Internet use should be prioritized for activities in sparsely populated areas

2. Financing (innovation loans, support to business angel networks and matchmaking)
3. Attitudes and role models (ambassadors for women’s enterprise etc)
4. Special efforts within existing national programs (business transfer, mentorship, entrepreneurship education) including development of ICT services for business women in green enterprises and in sparsely populated areas
The ICT-related projects within this program are mainly aiming at helping women-led businesses to benefit from marketing and sales via websites and social media. We find these projects in various sectors, such as horse business and tourism and other areas of the creative content industry. Some projects are also aimed at specific groups such as the Sami, and specific geographical regions. 
We have also launched a research program on women’s entrepreneurship and have improved our business statistics to increase our knowledge about women’s entrepreneurship. 
Access to finance is a crucial factor for women business owners in most countries. For example, the Swedish systems tend to have a focus on industry, while many women start their business in the service sector. 

Women in Sweden tend to start firms in sectors which require less finance. This creates a demand for smaller loans. Therefore, we have introduced a micro-loan, which have the highest percentage of women borrowers of all our public financial instruments.

I look forward to see the conclusions of this conference and the other conferences that have been and will be arranged in the area of Gender and ICT this autumn. 
From these conclusions we will decide where we go from here, what steps we need to take. 
We will also discuss how the issue of Gender and ICT can fit into the Digital Agenda of Sweden. We will come back to that during next spring. 
But don’t sit and wait for a new ICT strategy! I want you all to keep up your good work. 
I know that there are loads of good initiatives and project throughout Sweden, the Baltic region and the European Union. 
To all you local and regional enthusiasts – it is you that are the driving force. We need you in our common efforts to make a change – a change towards a higher representation of women knowledge and experiences in the ICT field.
Thank you!
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